
Local NMI President’s 15-Point Checklist 
 
With God’s help, I will 
 

 Build a relationship with my pastor, local council and other local presidents. 
 

 Communicate regularly with my pastor and council on all major emphases and 
upcoming events. 
 

 Enlist the aid of my district president and district council when needing information, 
inspiration, or advice and strive to be a “team player” on my zone and district. 
 

 Inform my district president of any exciting missions news from my church. 
 

 Submit year-end reports on time. 
 

 Prepare for local council meetings so reporting and input, vision-casting and team-
building, planning and implementing, can be effective. 
 

 Hold council members accountable for their emphases/assignments and reporting. 
 

 Provide ongoing training to council members, giving them written job descriptions, 
including examples of what has been successful, and resource materials. 
 

 Emphasize the importance of Mission Priority One and urge my church to meet and 
exceed all goals. 

 
 Set goals for my church—with the input of the pastor and council—on the major 

emphases and keep those goals before my congregation. 
 

 Follow through on my church’s participation in each emphasis and ensure that all 
offerings are submitted on time. 

 
 Support “Connecting a New Generation,” the decadal goals set for children and youth, 

and challenge my church to include the young people of the church in our mission plans. 
 

 Work with the council to guarantee an informative, exciting, fast-paced, people-involved 
monthly missionary service. 

 
 Assure that my church has a place for NMI promotion (bulletin board, newsletter, 

display, etc.)  and that NMI is presented creatively in an attention-getting manner. 
 

 Ask God daily to give me passion, wisdom, creativity, and strength for my mission’s 
task. 

 


