
ROLES OF PASTOR AND NMI PRESIDENT 
 

 

PASTOR 
♦ Pray 

♦ Each mission emphasis 
♦ President and council 
♦ Missionaries 
♦ World needs 

♦ Verbal Support 

♦ Recognize work of NMI in 
your report 

♦ Church meetings—make big 
deal over mission 
involvement and goals met 

♦ Attend council meetings and give 
support/input to council 

♦ Help promote World Evangelism 
Fund and all NMI work 

♦ Worship folder/newsletters 
♦ Prayer 
♦ Lead the way in participation 

♦ Be enthusiastic 

♦ Infuse missions in the life of the 
church 

♦ Songs, sermons, activities, 
pastoral prayer, missionaries on 
deputation 

♦ Regularly communicate with 
President (dialog, brainstorm, plan, 
goal setting, strategize, reports), 
chair NMI nominating committee, 
President’s report and election at 
church meeting 

♦ Training—Help plan for and give 
opportunities 

♦ Give president room to work—
empower 

PRESIDENT 
♦ General supervision of work of 

missions in church 

♦ Plan, set goals; strategize with pastor 
and council 

♦ Share your vision 

♦ Communicate with district president, 
District Council, pastor, and church 

♦ Plan mission events and emphases—
delegate to council their 
responsibilities 

♦ Promotion of NMI objectives, 
emphases, World Evangelism Fund, 
mission education, etc. 

♦ Train pastor, council, and 
congregation 

♦ Commit work to God 

♦ Send reports 

 

 

 

 

 

 

 

 

 


