
NMI Global Conference Coffee Bean Leadership for Dist. NMI Presidents 

 

“Blending Tips” From  
New District President 

 
 
 

 
 
 
 

Prayer, Prayer and more Prayer! 
 
 

• Good advice from my DS: 
 

“Have a tender heart…have a thick skin…and 
remember what you say”! 

 
 
 
 
 
 
 



Organize 
 
 
 

 
 
 

• Calendar or PDA 
 

• Keep a copy of all correspondence 
 

• Back up information 
 

• Develop list of FAQ’s 
 

• Filing system 
 

• Copy of NMI Handbook and Constitution 
 
 
 
 
 
 

 
 



Utilize online tools and NMI websites 

 
 
 
 

• Visit often for updates 
 

• Save information you may want to use 
in your delegate packet 

 
 

 
 
 
 
 
 
 
 
 

 



Network 
 

 
 
 

• With the former DP 
 
• With other DP’s and build a relationship 

 
• With your District Superintendent 

 
• With your district council members 

 
• With missionaries 

 
 
 
 
 
 

 



Planning the convention 
 

 
 

 
• Begin early-make notes 

 
• Make it your own--do something 

different 
 

• Refer to Roberts Rules of Order 
 

• Assign tasks / follow up 
 

• Make a list of everything you need 
 
 

• Refer to the new DP’s training on the 
NMI website 

 
 
 
 



Convention 
 

• Arrive early 
 

• Have council members help with putting 
delegate materials together 

 
• Designate someone to meet speaker at 

the airport 
 

• Have folder for your report and script  
 

• Make notes if you see an unexpected 
guest arrive and recognize them 

 
• Complete your report to KC on time 

 
• Relax!  

 
 


